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The Isetan Mitsukoshi Group Corporate Philosophy expresses what kind 
of value the Group can contribute to society, the kind of image we aim to 
project, and our raison d'être.

In other words, it is the most fundamental concept at the heart of all the 
Isetan Mitsukoshi Group’s corporate activities.

Each and every employee of the Group should share these ideas so 
that we go on being valued by our customers and other stakeholders 
and acknowledged for our raison d’être. The Isetan Mitsukoshi Group 
Corporate Philosophy serves as a roadmap to this end.

Whenever we feel unsure in our daily operations, we will return to the 
Isetan Mitsukoshi Group Corporate Philosophy, continually shaping our 
Group's future through action and defiance, never losing sight of our 
raison d'être.

01Introduction

Mitsukoshi was founded in 1673, Iwataya 
in 1754, Marui Imai in 1872, and Isetan in 
1886. Founded upon their respective brand 
names, these companies have faced repeated 
challenges as they have grown with society, 
continually creating new value through a 
wide range of businesses, including credit 
and finance, construction and design, travel, 
systems, logistics, and temporary staffing, while 
keeping domestic and overseas department 
stores at their core.
In 2021, we announced Our Vision as part of 
our Medium-to Long-Term management plan.

Purpose of ReorganizationOur Stakeholders

Isetan 
Mitsukoshi 

Group

Customers

Employees
Business 
Partners

Local 
communities

Shareholders/ 
Investors

ALL OUR ASPIRATIONS IN ONE

In these rapidly changing times, in order to 
unite the hearts and minds of those who work 
with us and realize our vision, we need to re-
clarify our raison d'etre (mission) and the 
thoughts and actions we place importance 
on (values). In the process, everyone in the 
Group must also think again about their own 
work purpose and the raison d'etre of the 
company. In April 2022, based on the wishes 
of both senior management and employees, we 
launched a project to reorganize our corporate 
philosophy system.

Our individual aspirations, expressed through surveys and dialogue. And our shared aspirations, the 
fusion of all those individual aspirations. Emotions, Smiles, Happiness...

When guided by our shared aspirations, what we value most are “HUMANS” and “HEART”.
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03Fundam
ental 

Spirit

The spirit of "putting customers first, anticipating changes in society and customer 
needs, consistently bringing affluence to customers, and striving to reform 
ourselves" has been cultivated throughout our long history since the founding of 
our four original department store brands.

These fundamental spirit elements are also included in our reorganized corporate 
philosophy.

Social contribution 
and corporate 

prosperity

Innovation beyond 
tradition

Sincerity and 
creativity

Mitsukoshi

The Fundamental Spirit  
of the Four Department Store Brands

Edo Meiji

Heisei

Reiwa

Showa

Taisho

Echigoya founded
“OTC cash only, 

no markups”

Beniya founded Marui Imai 
founded

Iseya Tanji Kimono 
Store founded

Mitsukoshi Gofukuten 
established

“Department Store 
Manifesto”

First female managers 
to be appointed in 
department stores  
(5 managers)

Creating sales 
floors free from 

conventional ideas

Great Kanto 
Earthquake*Store name changed 

to Iwataya in 1764

Break room for 
female clerks

1956 Teenager shop
1957 Baby shop
1963 Unified size system for women's 

ready-to-wear clothing
1968 Men's new store, large sizes
1969 Small sizes

2012- Isetan Mirror
Makeup & cosmetics
Isetan Haneda Store

2018 ISETAN DOOR
2019 meeco

MOO:D MARK by ISETAN
Isetan Mitsukoshi 
Hometown Donation

Teenager shop

Isetan Mirror

Great perspective print 
of the Echigoya Kimono 
Shop at Surugacho by 
Okumura Masanobu

The store when it was 
a kimono shop Imai Kimono Shop

Iseya Tanji Kimono 
Store

Ad in a national 
newspaper announcing 
the Department Store 

Manifesto Mitsukoshi Nihombashi Main Store 
and Isetan Kanda Store affected by 
earthquake, 8 Mitsukoshi markets 

opened in Tokyo

Mitsukoshi

1673

2008

Iwataya
1754

Marui Imai

1872
Isetan

1886

Mitsukoshi

1931

Isetan

1956
Isetan

2003
Mitsukoshi

2007
Isetan

1994

2012 2018-
2020 2021

Business integration
Isetan Mitsukoshi Holdings 
established

Isetan men's store

Corporate message:
"Mitsukoshi, for 

dressing up days and 
non-dressing up days"

Corporate slogan:
"Every day is new. 
Isetan for fashion”

Small store 
openings

Digital business 
strengthening

Isetan Mitsukoshi
remote shopping app

Virtual city
communication platform

REV WORLDS

1923

Isetan

Corporate business 
based on integrity 

and service 

Contributing to social 
prosperity, practicing 
morals, and serving 

customers

Iwataya

Faithfulness and 
sincere service

Marui Imai

1 
Value customers, put 

kindness, honesty, 
and trust first

2 
Treat customers 
as our father and 

wholesalers as our 
mother, be friendly 

and courteous
3 

Businesses are people, 
lead with compassion

Mitsukoshi
1904
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VISION What we aim to be

VALUES
The thoughts and actions 
we place importance on

How we evolve toward our vision
What we adhere to based on our mission

MISSION Our raison d'etre
Our starting point to which we always 
return

This means that we will touch the hearts and minds of our stakeholders 
with the human-driven experiences of each and every one of us.

 Touching people’s hearts with the 
human-driven experiences.
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first-rate

customers

unique

necessary

innovation
challenge happiness

Japan

abundant heart
sincerity

genuine
circulation

loved

co-creation

sure enough
hospitalityspecial

culturedream
colorpremium

circle

satisfaction
traditions

glittering

social value
worthwhile

come true
honesty

communication

connect

life

living
relationships empathy

authority

shopping
old shop

self-growth
quality

descendants

longing

coexistence and co-prosperity

introducing

convenient

the times

growth

diverse
elegance

gift

model

confront

pride
pioneer

proposals
passion

familiar

historysense

hope

workplace

inspiring

department store

excitement
gentle

region

retail

state-of-the-artsupport
as expected future

empathy

04Reorganization Process

The Isetan Mitsukoshi Group Corporate Philosophy is common throughout 
the Group.

For this purpose, all 14,000 or so employees, including those at regional 
branches and affiliates, participated in the reorganization process by 
completing a survey about their own sense of fulfillment, the things 
they value, and the significance of the Isetan Mitsukoshi Group in their 
workplace, and by sharing their thoughts at more than 1,600 dialogue 
meetings held Group-wide.

Our management team has been listening to the aspirations of assembled 
employees, and we have been discussing and connecting them in 
workshops and dialogue meetings.
By repeating this process over and over again, we have found what “our 
aspirations” are.

We conducted an all-employee survey as an 
opportunity for everyone to reflect anew on 
themselves and the Isetan Mitsukoshi Group.

They were asked questions such as why they 
work at the Isetan Mitsukoshi Group (personal 
mission), what they value in their job (personal 
values), and what they wanted the Isetan 
Mitsukoshi Group to be (Group’s mission and 
values), so that they could create a story of 
their past, present and future aspirations.

We received passionate responses from about 
14,000 employees at a total of 34 Group companies, 
including regional operating companies and 
affiliated companies, and including employees 
seconded overseas or seconded outside the 
Group.

Analyzing the responses, it became apparent 
that we all hold dear similar aspirations, 
regardless of which company we belong to or 
what age group we are in.

SEEKING SHARED 
ASPIRATIONS AMONG 
ALL GROUP MEMBERS

Word cloud based on survey responses

Classification of responses to the question "What do you want the Isetan Mitsukoshi Group to be like in the future?"

All-employee survey1
Questions

Personal mission

When do you feel that your work is worthwhile?

Personal values

What do you value most in your work?

Components of Group’s mission and values

Write one word to express what you want the 
Isetan Mitsukoshi Group to be like in the future.

Operating company 1st 2nd 3rd 4th 5th

Isetan Mitsukoshi Customer first Evolution and transformation Inspiring Elation and excitement Sense

Regional operating 
company Customer first Evolution and transformation Elation and excitement Inspiring Familiar

Affiliate company Evolution and transformation Customer first Culture and tradition Inspiring Familiar

Age group 1st 2nd 3rd 4th 5th

10 to 20s Evolution and transformation Customer first Inspiring Familiar Culture and tradition

30s Customer first Evolution and transformation Sense Elation and excitement Inspiring

40s Customer first Evolution and transformation Inspiring Sense Elation and excitement

50s Customer first Evolution and transformation Elation and excitement Inspiring Sense

60s Customer first Evolution and transformation Elation and excitement Inspiring Hospitality and sincerity

By operating company

By age group

1

2

3

Employee voices

Connecting employees' 
aspirations to the 

discussions

Mutual understanding 
and unity of management

Management workshops and dialogue meetings P.07 P.08

All-employee survey

About 14,000 people 
Group-wide

Dialogue meetings with various colleagues

More than 1,600 meetings Group-
wide, about 1,700 hours total

P.06 P.08

Conveying their aspirations 
and listening to those of 

their colleagues

Each employee puts his/her 
thoughts into words
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Dialogue meetings with various colleagues3

Dialogue between  

senior managers
Dialogue between  

senior managers and 
employees

Dialogue meetings across 

companies, divisions, 
and workplaces

Dialogue meetings with  

seconded employees 
outside the Group

04Reorganization Process

Management 
workshops2   Deeply reflect on and verbalize your own 

thoughts and ideas

 Delve deeper into your own ideas and gain 
new insights through dialogue meetings with 
employees and feedback from surveys

 Share thoughts and ideas in workshops

Workshop flow

Verbalizing 
shared thoughts

Senior managers solidify their 
intent and verbalize the thoughts 
they have developed

Discussion
Managers discuss issues, 
incorporating employees' ideas 
obtained through dialogue 
meetings, etc.

Identifying 
issues

November 
2022

September 
2022

June 
2022

Managers share their personal 
awareness of issues and identify 
issues to be discussed

Senior managers understood 
each other and bonded

Repeating group work and pair work, 
switching members each time

After the last workshop, everyone's 
thoughts were unified

Calling each other by nicknames, 
greeting with fist bumps

As the core of the reorganization process, several all-
day workshops were held with 28 members of our 
management team, including presidents of regional 
operating companies and affiliated companies. 
Before and after each workshop, the participants were 
interviewed to delve into their own formative experiences 
and to organize their own thoughts and feelings, in 
preparation for further in-depth discussions.

The mission set out for the management team at the 
workshop was to “not come up with answers right from 
the start, but to seek common aspirations through 
thorough self-insight and dialogue with employees.”

In repeating this process, the participating managers 
understood each other and bonded, and by imagining 
the wishes of each employee, they decided what they 
must do now as leaders, and resolved to do it.

Participants had the opportunity to better understand the 
people they work with and gain new insights, by discussing 
their own thoughts and feelings with coworkers who they do 
not normally interact with in their daily work, transcending 
generations, roles, and organizations. Interacting with 
people who have different organizational cultures and 
values made participants aware of their shared aspirations 
despite working for different companies, and reminded 
them of how rewarding their own work can be. This all 
helped them to build relationships and strengthen links 
transcending organizational boundaries.

Senior managers engaged in dialogue with various 
employees on topics based on the workshop discussions 
and people’s own ideas. Listening to the employees’ ideas 
gave the senior managers new insights and deepened their 
own thoughts and views. For the employees, the dialogue 
with the senior managers was a chance to communicate 
their thoughts directly and to understand the direction 
of the company from a higher perspective, as well as to 
understand the thinking of senior management.

In order to incorporate not only internal discussions but also 
objective viewpoints and opinions, dialogue meetings were 
also held with employees seconded to outside companies. 
These participants engaged in lively discussions, such as: 
how being away from the Group lets them see the company 
and its character from the outside; the strengths and 
weaknesses that have shaped the company; and how they 
want the company to be.

Senior managers not participating in the project also got 
to share the ideas and discussions from the workshop 
through dialogue meetings with executive officers. 
Based on the shared content and discussions there, the 
participating senior managers then conducted their own 
dialogue with employees. The process was repeated again, 
with employees’ views being shared at a dialogue meeting 
with executive officers, who in turn connected them to the 
workshop.
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